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AFFTC  INSTRUCTION  99-6 
2  April  2002 


Test  and  Evaluation 
COMMISSIONING  CERTIFICATE 


COMPLIANCE  WITH  THIS  PUBLICATION  IS  MANDATORY 


NOTICE:  This  publication  is  available  digitally  on  the  Edwards  AFB  WWW  site  at:  http:// 
www.edwards.af.mil/pim/index.html.  If  you  lack  access,  eontaet  your  Publishing  Distribution  Offiee  . 


OPR:  412TW/DRT  (Tim  Gibson,  DSN  Certified  by:  Dennis  Hines,  DSN  525-9045 

525-9208) 

Supersedes  AFFTCR  800-2,  23  Sep  1991  Pages:  6 

Distribution:  F 


This  Air  Force  Flight  Test  Center  (AFFTC)  Instruetion  establishes  policies,  proeedures,  and  format  for 
AFFTC  Form  5001,  Technical  Support  System/Subsystem  Test  Verification  Commissioning  Certifi¬ 
cates.  This  regulation  applies  to  all  development  and  Project  Management  aetivities  within  the  412  Test 
Wing  (TW)  and  other  organizations  where  system/subsystem  eommissioning  is  antieipated. 


1.  References.  AFFTC  Program  Manager’s  Handbook  (Appendix  12,  Transition  and  Turnover  Guide) 

2.  Terms  Explained. 

2.1.  Aeeeptanee  Test  Plan  (ATP):  This  is  a  test  plan  to  ensure  that  the  developed  system/subsystem 
meets  all  design  specifications  and  contractual  requirements. 

2.2.  Discrepaneies:  These  are  requirements  of  the  transition/tumover  agreement  that  have  not  been 
eompleted  before  eommissioning. 

2.3.  Full  Operational  Capability  (FOC):  This  oeeurs  when  all  development  is  eompleted  and  there 
are  no  diserepancies  and  the  system/subsystem  is  capable  of  operating  at  full  eapacity. 

2.4.  Initial  (Interim)  Operational  Capability  (IOC):  This  oeeurs  when  the  system/subsystem  is  eom- 
missioned  for  use,  but  there  are  some  diserepaneies.  Before  development  projeet  elosure,  these  dis¬ 
erepancies  must  be  eliminated. 

2.5.  Transition/Turnover  (T/T):  The  proeess  used  to  formally  transfer  management  responsibility 
from  the  developing  organization  to  the  using  organization  for  new  or  enhaneed  systems/subsystems. 
At  a  minimum,  12  requirements  must  be  fulfilled  at  least  partially  before  IOC.  Careful  consideration 
should  be  given  to  eaeh.  The  IOC  definition  for  eaeh  projeet  must  be  agreed  to  by  both  the  user  and 
the  developer.  These  inelude: 
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2.5.1.  List  of  equipment. 

2.5.2.  Provisioning. 

2.5.3.  Documentation. 

2.5.4.  Training. 

2.5.5.  Configuration  Management  and  Control. 

2.5.6.  Property  Transfer. 

2.5.7.  Acceptance  Test  Program  and  Results. 

2.5.8.  Acceptance  Certification  Program  and  Results. 

2.5.9.  Maintenance  Concepts. 

2.5.10.  Security. 

2.5.11.  Safety. 

2.5.12.  Commissioning  Certificate. 

Note:  These  elements  are  all  addressed  in  the  T/T  agreement. 

2.6.  Transition/Turnover  Working  Group  (T/TWG):  This  group  of  people  includes  Air  Force  (AF) 
and  contractor  personnel  associated  with  the  development  and/or  use  of  the  system/subsystem.  These 
personnel  assist  the  AF  Program  Manager  (PM)  and  Project  Engineer  (PE)  in  preparing  the  T/T  agree¬ 
ment  and  ensuring  that  all  discrepancies  are  eliminated. 

3.  Policies. 

3.1.  After  the  T/T  agreement  is  signed  and  the  ATP  has  been  completed  satisfactorily,  the  AE  PM/PE 
and  the  T/TWG  will  review  the  agreement  to  identify  and  document  T/T  discrepancies.  The  AE  PM/ 
PE,  or  their  designee,  will  complete  AEETC  Eorm  5001,  Commissioning  Certificate,  using  the  pro¬ 
cedures  on  page  3  of  this  instruction. 

3.2.  The  system/subsystem  will  enter  the  IOC  phase  when  commissioned  with  discrepancies.  The 
original  Commissioning  Certificate  will  be  maintained  by  Air  Eorce  Quality  Assurance  (AEQA)  and 
management  will  be  periodically  informed  of  the  system/subsystem  status  until  all  discrepancies  are 
eliminated.  The  AE  PM/PE  is  responsible  for  coordinating  with  AEQA  when  discrepancies  are  elimi¬ 
nated.  The  AE  PM/PE  will  keep  the  original  signed  T/T  agreement  until  EOC. 

3.3.  The  system/subsystem  enters  the  EOC  phase  when  all  discrepancies  have  been  eliminated.  The 
original  Commissioning  Certificate  and  T/T  agreement  is  transferred  to  the  using  organization  config¬ 
uration  manager.  AEQA  issues  an  EOC  achievement  letter  to  the  developing  and  using  organization 
division  chiefs  and  the  Contractor  Operations  &  Maintenance  Manager,  informing  them  of  the  system 
status. 


WIEBERT  D.  PEARSON,  JR.,  Major  General,  USAE 
Commander 
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Attachment  1 

PROCEDURES  FOR  COMPLETING  AFFTC  FORM  5001,  COMMISSIONING  CERTIFICATE 

•  Block  1  -  N/A 

•  Block  2  -  State  location  in  which  the  projeet  is  being  developed,  (e.g.,  Building  XXX,  Edwards 
AFB,  CA) 

•  Bloek  3  -  State  the  name  of  the  system  or  subsystem  being  developed  (e.g.,  Building  XXX 
Upgrade) 

•  Bloek  4  -  If  only  a  subsystem  of  a  larger  system  is  being  eommissioned,  inelude  the  name  of  the 
subsystem.  If  there  are  no  subsystems  being  eommissioned  separately,  leave  blank,  (e.g., 
Reeeiver  System) 

•  Bloek  5  -  Inelude  the  Letter  of  Teehnieal  Direetion  (LOTD)  number  or  other  tasking  doeument 
number  (if  applieable). 

•  Bloek  6  -  Enter  the  AFFTC  Job  Order  Number  (JON)  to  whieh  the  task  is  eharged  (optional). 

•  Bloek  7  -  Fill  in  the  applieable  eontraet  number(s). 

•  Bloek  8  -  Identify  any  faeilities,  sites,  or  links  with  whieh  the  system/subsystem  will  interfaee. 

•  Bloek  9  -  Write  a  short  narrative  summary  of  the  Aeeeptanee  Test  results. 

•  Bloek  10  -  This  seetion  ineludes  AF  and  eontraetor  personnel  who  have  verified  the  aeeeptanee 
test  was  eondueted  in  the  preseribed  manner.  AF  personnel  inelude  the  PM/PE,  the  End  User  and 
Quality  Assuranee.  Contraetor  personnel  inelude  the  Program  Manager,  Operation  and  Mainte- 
nanee  (O&M)  Foeal  Points  and  Quality  Assuranee.  Additional  signatures  may  be  ineluded  at  the 
diseretion  of  the  PM/PE. 

•  Bloek  1 1  -  This  bloek  ineludes  all  diserepaneies  that  exist  when  the  Commissioning  Certifieate  is 
signed.  List  eaeh  diserepaney,  a  brief  deseription,  and  who  is  responsible  for  resolving  the  dis- 
erepaney.  If  fuller  narrative  is  needed,  use  a  blank  pieee  of  paper  or  AF  Form  2420,  Quality 
Assuranee  Inspeetion  Summary,  and  attaeh  to  the  Commissioning  Certifieate.  When  diserepan¬ 
eies  have  been  eliminated,  the  date  it  was  eorreeted  and  the  initials  of  the  person  verifying  the  eor- 
reetion  is  annotated. 

•  Bloek  12  -  Line  through  those  items  that  are  not  applieable  at  the  time  of  eommissioning. 

•  Signatures  eonsist  of  the  Developing  Organization’s  Division  Chief/Portfolio  Manager  and  the 
Using  Organizations  Division  Chief. 
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Attachment  2 

AFFTC  FORM  5001,  COMMISSIONING  CERTIFICATE 
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